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SISTERS of CHARITY FOUNDATION
OF CLEVELAND




COLLABORATION FOR MINISTRY INITIATIVE 

Guidelines for Invited Proposal 2012

The Collaboration for Ministry Initiative (CMI) strengthens the ministries of women religious by fostering collaboration, through grants, convening, and research.  The initiative also cultivates collaboration to better understand the sisters’ approach to service and impact on the people they serve.  Collaboration among women religious and the laity, along with a deeper understanding of their work, enhances the shared mission: to respond, as Jesus did, to the needs of God’s people. 

Research sponsored by this initiative showed that three quarters of women religious in ministries are engaged in collaboration, from information sharing to active participation in a collaboration of sisters.  Collaboration occurs among sisters of different orders, with Diocesan organizations such as Catholic Charities, with other nonprofits (often faith-based), and with lay “co-ministers.”  Significantly, this collaboration is viewed as leading to better services and an increased ability to educate and advocate regarding the focus of the collaboration.  Other benefits include:  leveraging resources, recruitment of volunteers, in-kind assistance, and peer learning.  Fischer, R. & Bartholomew, J (2010).  Women Religious in a Changing Urban Landscape:  The Work of Catholic Sisters in Metropolitan Cleveland.  Case Western Reserve University.  

The two-year effort, first, to bring the national exhibit, Women & Spirit:  Catholic Sisters in America, to Northeast Ohio, and then, to develop the local story of sisters serving in our region, created new momentum for collaboration.  From that experience, the Women With Spirit…NOW collaboration emerged, with a steering committee of over 25 sisters representing five religious orders.   Launched with convocation in April 2011 that was attended by over 200 sisters, the collaboration is a hub that catalyzes and connects sisters in working groups on issues where they feel called to respond.     

In 2012, CMI will support both the Women With Spirit…NOW collaboration, the working groups, and other collaborations of women religious with planning and implementation grants:    

Planning and Development Grants:  Planning and development grants are intended to help early stage collaborations develop their goals and other capacities to meet their goals.  Planning proposals may seek meeting costs, salary support for time specifically devoted to the planning, staff development relating to the topic, or consultants/facilitators time.  Planning grants also may encompass a pilot project designed to test the collaboration on a small scale, which can provide important information for planning.  
Implementation grants:  Implementation grants are for collaborations that have already been in existence and likely have received CMI grants in the past.  Implementation may include ongoing program support (including partial salary support for staff member involved in the collaboration) or additional capacity building (such as Board, staff, fund development, or strategic planning).    

                                                        Grant Amount

CMI grants have a range of between $5,000 and $30,000.  The amount will be determined based on assessment of the proposed budget.  Generally, grants to early stage collaborations will be smaller than collaborations which have grown successfully over time.   Also, for implementation grants, there is an expectation that grantees have sought additional funding from other sources.  

                                                  Criteria for Funding

· Evidence of collaboration:   Collaboration must be greater than the fact than an organization employs or has volunteers from different religious orders or organizations.   There must be a concrete effort to work as, and become stronger through, collaboration.  While involvement with the Women With Spirit…NOW collaboration is not a requirement for funding, it does show effort at collaboration.    

· Collaborative Partners Experience and a track record of identifying goals, developing an organization, and implementing activities to meet those goals.    

· Adherence to Mission or other information to show this project aligns well with current mission of primary partner organizations. 
· Knowledge of target population and its unique needs.  Includes past experience and efforts to visit, engage, and reach out to either potential clients or other organizations involved with the issue.  

· Strategies that are grounded in experience and/or research; however, the initiative also is welcome to innovative ideas that are promising based on previous knowledge and experience. 

· Budget is realistic, yet adequate (While grant awards may be reduced based on available budget of the Foundation, it is helpful to have a frank assessment of the resources which the applicant believes is needed to do the project).  

· Funding plan, that includes all funding for the project, both received and anticipated.  Proposals that leverage existing community resources are highly encouraged.  In-kind assistance should be included, as well as the use of volunteers.  

· Evaluation includes any plans you have to measure your activities and progress.  Also, the Foundation will require completion of a Collaboration Survey among your partners.  Technical assistance will be provided to grantees to help them prepare for and analyze the survey results.   

· Site Visits:  During proposal review, applicants may be asked to meet with program staff or Board members to answer further questions about the planning, development, or implementation of the collaborative project.    
Proposal Submission Requirements 

1. A Sisters of Charity Foundation of Cleveland Application Form (ATTACHMENT A) with supporting documentation (also listed on page 9 of this document):
Please note that the Foundation is using a new application form across all grants in our strategic program areas.  It is in a question and answer format.  If a particular question does not apply to your particular program, please feel free to state “no” or “not applicable.”  It is not necessary that every proposal engage in all the activities covered in the application form.   

· Copy of IRS designation for organization or fiscal agent 

· Most recent audited Financial Statement of organization or fiscal agent

· List of current Board of Directors/Governing Body of organization or fiscal agent 

· Current year’s budget and year-to-date expenditures    
2. Proposal Narrative (See guidelines on next page)

3. Program Budget, and 

4. Budget Narrative Form on proposed use of funds from this grant (ATTACHMENT B), and  
5. For new or expanding collaborations:  A Letter of Support from the leadership of the Religious Congregation and other organizations (i.e. Diocesan office or other nonprofit) who are your collaborative partners or join your collaboration    

6. For current grantees, a completed Progress Report (if funds have not been already spent) or Final Report on the previous grant.   
MAIL COMPLETED PROPOSAL PACKAGE TO:

Ursula Craig, Grants Coordinator

Sisters of Charity Foundation of Cleveland

The Halle Building, Suite 330

1228 Euclid Avenue

Cleveland, OH 44115

And by email to ucraig@socfcleveland.org 
GUIDELINES FOR PROPOSAL NARRATIVE
The Proposal Narrative may be up to 4 pages, single-spaced, exclusive of the Program Budget, Budget Narrative, and Letters of Support.  The narrative should describe the following:
I. Needs of the People to Be Served

a. Who are the intended beneficiaries of the work of the collaboration? 
b. What is the need of the beneficiaries that you intend to address in this collaboration?     
c. Describe why you believe that this need could be better served through the work of this collaboration (than with existing services)? 
II. Goals of the Collaboration 

a. What is the intended goal of this collaboration?  

b. How will/does the collaboration achieve this goal better than a single participant?  

III. Partners
a. Who are the participants in the collaboration, both key staff and organizations? 
b. Describe the experience or accomplishments of the partners with respect to the need, beneficiaries, goal and proposed activities?  
c. How does the goal of this collaboration fit within the mission of the religious communities and/or other organizations involved?  

IV. Strategies/Activities 

a. For Planning and Development Proposals:  
i. Describe any planning activities that have occurred up until this point; 

ii. Describe the expected result of the planning or development (i.e. convening with evaluation; pilot project; strategic plan, etc.) 

iii. Who beyond your primary partners will be involved in the activities (i.e. staff, consultants, facilitators)  

b. For Implementation proposals:      

i. Please describe the program(s) that will be implemented using funds this grant? 
ii. What staff members are involved in the programs and what are their roles? 
iii. How will these funds improve service, expand capacity, or leverage resources for this collaborative work?  
iv. For salary support, please explain how the staff member is integral to the work of the collaboration.    
v. How will this program work or added capacity help you achieve your goal?  
V. Evaluation:   
a. How will you assess your progress in achieving the goals of the planning or implementation activities described above?     
b. How will you assess the strength and functioning of the collaboration?         
c. For existing collaborations:  Have you experienced any significant or unanticipated challenges to the collaboration, and if so, how have you addressed these?  

VI. Funding Plan:  

a. Describe current and potential efforts to find other funding for this project, including in-kind work, use of volunteers, other grants, or existing revenue sources. 
ATTACHMENT A:  APPLICATION COVER SHEET 
Legal Name of Organization: ____________________________________________________________________________________________
Full Mailing Address: ____________________________________________________________________________________________
Telephone:  ____________________Fax:  ___________________Website:_______________________________
Executive Director: ____________________________________________________________________________​ 

Grant contact person: __________________________________________________________________________
Telephone: __________________________ ____Email address: ________________________________________
Is your organization known by other names:
Yes ____No _____If yes, please explain: ____________________
____________________________________________________________________________________________
Date established:  ______________________________Dates of fiscal year: _______________________________
Total budget for current year (2012): _______________ Total budget for prior year (2011): __________________
Is your organization tax exempt under IRS Code 501(c)(3) ?          Yes ___ Tax ID#:___________________________
If no, please identify your fiscal agent: (organization, contact person and telephone number) ____________________________________________________________________________________________
____________________________________________________________________________________________
Summarize the organization’s mission (one sentence): ____________________________________________________________________________________________
____________________________________________________________________________________________

____________________________________________________________________________________________
PROJECT/PROGRAM INFORMATION

Program/Project title: ____________________________________________________________________________________________

Please give a brief description of this grant request: __________________________________________________
____________________________________________________________________________________________
Please describe how the grant money would be spent, if awarded: ______________________________________
____________________________________________________________________________________________

You will use the funds to-

1) Meet a community need:   


_______ Provide Direct Services: What type? ________________________________________________
How many total people will be served through this program: ______________?

How many: Youth (birth-17): ______________ Adults (18-55): ____________ Seniors (56-older): ____________
Target Population: ____________________________________________________________________________
If your organization provides direct services already, please tell us how many you served through all of your programs last year?  Total: _______ ___Youth: _________ ___Adults: ________ ___Seniors_________________
Number of classes/sessions/presentations to be held: _______________________________________________
2)
_______ Provide Advocacy  
Describe: __________________________________________________
3)
_______ Conduct Outreach/Education   Describe: ____________________________________________
4) 
______   To build our organization’s capacity (check ones that apply:) 


a) ______ For Operational Funds (staff, supplies) Describe: _____________________________________
_____________________________________________________________________________________
b) ________ For Strategic Planning/ Organization Planning  


c) ________ To Create a Marketing Plan

d) _______ For General Capacity Building       Please Describe: ____________________________________________________________________________________________________________________________________________________________________________
5)
________ Other Please explain:  ___________________________________________________________
What is your geographic Service Area for this Grant?

_____ Cuyahoga County

_____ All of Ohio

_____ Other: ______________________________________
MEASUREMENT
If this program is funded and reaches a successful completion, how will you have improved the community or your organization as a result? Please describe anticipated results for your organization or community:

___________________________________________________________________________________________
___________________________________________________________________________________________

The Foundation will expect you to monitor your progress toward and completion of this program/effort, and to report this information in a Final Report.  How will you track information? ______________________________
___________________________________________________________________________________________
Name of tool/survey/report form/means you have in place for tracking your program progress and completion:  ___________________________________________________________________________________________
Briefly describe the sort of data that will be collected/numbers to be tracked and reported to the Foundation: 

___________________________________________________________________________________________
RISKS /BARRIERS TO SUCCESS

What risks or identified barriers are there to this program’s success (Please check those that apply):

____
Transportation: getting the target population to the programs we offer

____
Participation

_____
Lack of other funding to complete needs for program

_____
It is a New Program

_____
We have organizational needs (describe briefly): ______________________________

_____
Community Buy-in is needed (describe):_____________________________________
_____
Lack of sufficient resources to provide services

_____
Organizational readiness to conduct project/program

Note: So that we may learn and share what lessons you take away from this project, you will be asked, on your Final Report, how you addressed the above risks and whether those efforts were helpful.  

ADDITIONAL SUPPORT 

In addition to funding this program, what specific assistance can the Sisters of Charity Foundation provide in order to help you meet the program goals? 
_____
Collaboration: can we introduce you to other organizations with whom you may collaborate?


Which ones? __________________________________________________________________________
_____
Programmatic support


Describe need: ________________________________________________________________________
_____
Subject matter advice/support


Describe need: ________________________________________________________________________
_____
Technical assistance


Describe Need: ________________________________________________________________________
_____
Other: _______________________________________________________________________________
FINANCIAL DETAILS

Total budget for your proposed project/program:  __________________________________________________
Amount you are requesting of The Foundation:  ____________________________________________________
Timeline for use of the funds:  ​​​​​​​​​​​​​​​​​​​__________________________________________________________________
Program spending will Begin (date): ___________________ _____and End (date): ________________________ 

List other private and public funding sources for this particular project.

Funding sources-received



Amount

Date received

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Funding sources-pending



Amount
Anticipated receipt date

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Approval by Your Organization of this Application/Relevant Program
(Two different signatures required):

___________________________________________________________________________________________
Signature of Executive Director of Organization




Date                        

____________________________________________________________________________________________
Printed Name and Title
____________________________________________________________________________________________
Signature, Chairperson, Board of Trustees of Organization


Date

____________________________________________________________________________________________
Printed Name and Title

This completed Form must accompany the other materials required for application:

· Proposal Narrative

· Program Budget and Budget Narrative
· Letters of support, for new or expanded collaborations

· Progress Report or Final Report on prior grant, if applicable
Attachments:

· Copy of IRS designation

· Most recent audited Financial Statement

· List of current Board of Directors/Governing Body 

· Current year’s budget and year-to-date expenditures

Mail completed proposal packages to: 


           Ursula Craig, Grants Coordinator


The Sisters of Charity Foundation of Cleveland


The Halle Building, Suite 330


1228 Euclid Avenue, Cleveland, OH 44115

ATTACHMENT B:     BUDGET NARRATIVE

Instructions:  The purpose of the budget narrative is to explain how the grant funds will be allocated in relation to the overall project budget.  For each category, please identify whether Sisters of Charity Foundation grant funds will be used, the total program cost of the category, and the proportion of the item funded under this grant.  We recognize that some categories will not use any funds under this grant and “other” may list several categories. 

	BUDGET ITEM


	USE OF GRANT FUNDS 

	1.  Salaries and Wages
A description of each position as it relates to the project.
	

	2. Fringe Benefits/Withholdings
Note what benefits will be provided and how the amount was calculated.
	

	3.  Consultants/Professional Fees
Identify consultants and anticipated costs individually. Include resume(s) when applicable. 
	

	4.  Travel
Identify travelers, numbers, dates of trips, destinations, forms of transportation and accommodation.  
	

	5.  Equipment
Identify each item, cost and relevance to the project, as well as how estimates were calculated. 
	


Two Grant Application Deadlines:





Monday, February 6, 2012 for potential awards in mid-March 2012


Monday, July 9, 2012 for potential awards in mid-September 2012
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